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Group Meeting #1
Inaugural Agent Briefing — March 27, 2026

Agents Health Fixes
W's

Logged
10 5 GREEN / 5 RED 9 DEPLOYED 106 TOTAL

Queue Revenue
17,242 VIDEOS $0 → $5K GOAL
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System Overview — Agent Ecosystem Mind Map

The Content Factory operates as a coordinated multi-agent system. 10 AI agents work

autonomously on the Mac Mini, each specializing in a specific platform or function. Coach Wiseman

scores every video. Director manages creative projects. RUMHAM, TIKHAM, YURI, and Publisher

handle platform-specific posting. SENTINEL monitors everything and now sends Telegram alerts.

Scout discovers new content. JARVIS provides always-on command processing.
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What We Built This Session

Group Meeting System — 4 Components

• Mac Mini Orchestrator (group_meeting.py, 647 lines) — Polls all 10 agents via SSH, checks

LaunchAgent plists, scans logs for errors, assigns green/yellow/red health status, manages agenda

inbox and meeting history

• WordPress Plugin (group-meeting-tracker.php, 816 lines) — 12 WP-CLI commands + 7 REST API

endpoints for meeting history, action items, decisions, follow-up tracking, and stop-doing list

• PDF Meeting Minutes Generator (generate_meeting_pdf.py, 582 lines) — 10-page luxury-styled

PDF with AI illustrations, agent health grid, revenue charts, action item tables

• Skill File + Magic Word — Say 'Group Meeting' to trigger the full 14-step protocol from any Claude

window

The 14-Step Meeting Protocol

• Wins Since Last Meeting (W Vault pull)

• Agent Health Dashboard (SENTINEL + Mac Mini roll-call)

• Agenda Inbox (pre-submitted items)

• Revenue & Growth (Coach Wiseman analytics)
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• Roll Call — each agent answers 8 baked-in questions

• Cross-Talk — agents react to each other's reports

• Hot Seat Deep Dive (rotating agent focus)

• Brainstorm (open floor for ideas)

• Stop Doing List (what to cut)

• Action Items + Decisions (logged to WordPress)

• Follow-Up from Last Meeting (accountability)

• PDF Meeting Minutes (generated + uploaded)

• Record Meeting to WordPress history

• Next Meeting Preview (hot seat rotation)
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Inaugural Meeting Results

Agent Health — Before Fixes

Agent Health Issue

Coach Wiseman GREEN Running perfectly — morning

reports on time

Director GREEN Working on Codie Cigar music

video

Scout GREEN yt-dlp discovery running 2x/day

JARVIS GREEN OpenClaw agent operational

24/7

KICKHAM GREEN Dormant — Kick platform not yet

active

RUMHAM RED Quality threshold too high —

rejecting all content
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SENTINEL RED Wrong plist name in monitoring

+ no Telegram token

Publisher RED 22-min video blocking pipeline +

quality threshold

TIKHAM RED Broken import: upload_to_tiktok

doesn't exist

YURI RED Same blocked video + upload

timeouts
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9 Fixes Deployed

# Fix Impact

1 TIKHAM import:

upload_to_tiktok →
upload_video_to_tiktok

TikTok posting unblocked

2 RUMHAM threshold: 55 → 45 More content passes quality bar

3 TIKHAM threshold: 55 → 45 More content passes quality bar

4 Smart Selector: 70 → 50 (global) ALL agents can now find

postable content

5 Post 3081 skipped on all

platforms

22-min blocker removed from 3

agents

6 SENTINEL plist name corrected Health monitoring now tracks

correctly

7 SENTINEL Telegram alerts

activated

Real-time alerts via

@hfc_sentinel_bot
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8 Smart selector decision log

repaired

Corrupted JSON fixed (44

entries saved)

9 TIKHAM memory.json created Agent can now persist decisions
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How These Fixes Change the Game

Pipeline Starvation — Solved

The #1 problem was that quality thresholds were set too high for the current content mix. With

17,242 approved videos in queue but a 70/100 minimum score, most content was rejected. By

lowering to 50/100, we dramatically increase throughput while still filtering out genuinely bad

content. This means RUMHAM, Publisher, TIKHAM, and YURI can all find videos to post now.

Silent Failures — Eliminated

TIKHAM's import error went unnoticed for days because SENTINEL couldn't send alerts. Now with

Telegram integration, Dennis gets a direct message the moment any agent goes red. Problems get

caught in hours, not days.

Accountability Loop — Established

The Group Meeting system creates a recurring accountability cycle: action items are logged,

decisions are tracked, and follow-ups compare what was promised vs. what was delivered. No more

goals that drift — every meeting checks the receipts from the last one.
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Revenue Path — $0 to $5,000/mo

Platform Priority (Post-Meeting Decision)

Priority Platform Why Monetization Path

#1 Rumble NO minimum threshold Ads + Rumble Rants

from day 1

#2 YouTube Largest audience

potential

1K subs + 4K hours →
ads

#3 TikTok Highest growth velocity 10K followers + 100K

views → Creator Fund

#4 X/Twitter Brand building + traffic 500 followers + 5M

impressions → ads

#5 Kick Future expansion Creator program (after

audience)
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#6 Instagram Future expansion Reels bonuses (invite

only)

Current Stats

Revenue Progress 0%

$0 of $5,000 target

Current: $0/mo | Target: $5,000/mo X: 81 posts, YouTube: 4 shorts, TikTok: 1 post, Rumble: 2 posts

Queue: 17,242 approved videos | 258 published | Coach Wiseman avg score: 8.3/10
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Fine-Tuning & Growth Strategy

Immediate (This Week)

• Monitor agent recovery — expect red→green within 24 hours

• Verify TIKHAM actually posts to TikTok with fixed import

• Verify RUMHAM posts to Rumble with lowered threshold

• Check smart selector is finding quality content at 50/100 bar

Short-Term (Next 2 Weeks)

• Add Rumble-specific content filter to Scout — tech tutorials, coding, AI under 60 seconds

• Set up weekly Group Meeting cadence — every Friday

• Build engagement feedback loop — pull view counts back into Coach Wiseman's scoring

• Increase RUMHAM posting to 2x/day (fastest revenue path)

• Activate second Rumble channel (My IRL Adventures)

Medium-Term (Next Month)

• Hit first revenue on Rumble (ads + Rumble Rants)
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• Push YouTube toward 100 subscribers

• Grow TikTok to 1,000 followers

• Add Instagram Reels as 5th platform

• Implement A/B testing on video titles (Coach Wiseman)
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Momentum & Direction

106 wins in the vault. 17,242 videos in queue. 10 agents deployed. 6 platforms targeted. The

infrastructure is built — now it's about volume, consistency, and optimization. Every fix deployed

today removes friction. Every threshold lowered increases throughput. Every alert configured

reduces response time. The machine is getting faster.
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The Path Forward — Next Milestones

• All Agents Green — Every agent running without errors (target: this week)

• First Rumble Revenue — First dollar from Rumble ads (target: April 2026)

• 100 YouTube Subscribers — Build initial audience (target: April 2026)

• 1,000 TikTok Followers — Growth velocity platform (target: May 2026)

• $100/month — Combined platform revenue (target: May 2026)

• YouTube Monetization — 1K subs + 4K watch hours (target: Q3 2026)

• $1,000/month — Sustainable revenue (target: Q3 2026)

• $5,000/month — THE GOAL (target: Q4 2026)


